
Students

Adopted 
community

Faculty, 
NTP, 

Admin

Best/Better/Good or 
Work in Progress Practices

July 16, 2020 



LPU Manila - HRD-WL&D Property

PROTECT, EDUCATE, PREPARE, SUSTAIN…..



PQA Assessor
• Preparatory Course 

• Yearly calibration assessor’s course

• When given an assignment
• Team – diverse background, 4 to 7  members

• Study the 50 page document

• Industry briefing  - to understand better the applicant

• Independent Review, Consensus Review,  Preliminary 
Visit Report, Visit, Post Visit, Judges’ Presentation



A Hero’s Legacy

Lyceum of the Philippines University Profile



His aim: Establishing Lyceum
Only school founded by a 

former President of the 
Philippines
Occupied all branches of 

government

Founded Lyceum of the 
Philippines in 1952

Philosophy
Veritas et Fortitudo, Pro Deo et 

Patria
Truth and Courage, for God and 

countryPresident Jose P. Laurel 
(March 9, 1891 to Nov 6, 1959)



His focus: Expanding 
LPU’s reach

Senator Sotero H. Laurel
(Sept 27, 1918- Sept 16, 2009)

Atty. Roberto P. Laurel
President 

Manila, Makati & Cavite

Dr. Peter P. Laurel
President

Batangas, Laguna & Davao

Their Goal:  
Pursuing Quality Assurance



1952 1966 2000 2008 …..2019

2003



Vision
An internationally accredited university 

dedicated to innovation and excellence in the 
service of God and country

Reviewed in the Aug 2019 MRPW 
Approved by Board of Trustees 

December 2015



Mission
The Lyceum of the Philippines University, espousing the ideals of Jose P. 

Laurel is committed to the following mission:

1. Advance and preserve knowledge by undertaking research and disseminating 

and utilizing the results.- RESEARCH

2. Provide equitable access to learning through relevant, innovative, industry-

based and environment-conscious programs and services in the context of 

nationalism and internationalism.-INSTRUCTION AND QUALITY SERVICES

3. Provide necessary knowledge and skills to meet entrepreneurial development 

and the managerial requirements of the industry.-INSTRUCTION



Mission
The Lyceum of the Philippines University, espousing the ideals of 

Jose P. Laurel is committed to the following mission: cont’d

4. Establish local and international linkages that will be the source of 
learning and growth of the members of academic - INSTITUTIONAL 
DEVELOPMENT AND INTERNATIONALIZATION

5. Support a sustainable community extension program and be a catalyst 
for social transformation and custodian of Filipino culture and 
heritage. COMMUNITY EXTENSION

6. Build a community of God-centered, nationalistic, environment 
conscious, and globally competitive professionals with wholesome 
values and attitudes.-PROFESSIONALISM AND VALUES
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bestowed to outstanding individuals who 
are catalysts or champions of process 
improvement through quality management

Dr. Conrado E. Iňigo, Jr.
Vice President for Academic Affairs
Integrated Management Representative

Juran Medal Awardee 2014
by the Philippine Society for Quality

Road Map author



Quality  Assurance  Roadmap

2013

2018

2015

2014

2016

2024

Malcolm Baldrige 

Education

Framework

Investors In People 

Bronze

ISO  9001-2008

Surveillance  Audit 

2 Visit 

LEVEL 3
MBA, MPA, 

Computer Science, 

Info Technology, 

Nursing, Tourism, 

Comp  Engineering  

LEVEL 4
Liberal Arts, HRM, 

BA, Science 

LEVEL 4
LPU Institutional 

Accreditation

Renewal  of CHED 

Autonomous, 

University Status 

ISO  9001-2008

3rd Cycle 

Surveillance  

Audit  Visit 

ISO  9001-2008

Surveillance 

ISO 14001-2008 

Audit 1 Visit 

ISO 14001 

Environmental 

Management 

System

Compliance 

with 

International 

Accreditation 

Standards

An internationally 

accredited 

university

PQA

IMS (ISO  

9001-2015, 

ISO 14001-

2015

4th Cycle 

Surveillance  

Audit  Visit 

ISO  9001-2008

Surveillance  Audit  

1  Visit 

Investors In 

People Silver

2014 PMAP 

PPY LEVEL 3 –
1st Reaccreditation 

for Accountancy 

and Customs 

Administration  

COD, COE Status BA, 
HRM, ITTM, CA, 

2019

Level 3 1st RA 

– CS, IT, 

MPA, MBA, 

Tsm

Level 4 

– BA, IHM, LA

Renewal  of 

CHED 

Autonomous, 

University 

Status 

THE-ICE 
Reaccreditation

Level 3 

CA, Acc

IMS (ISO  

9001-2015, 

ISO 14001-

2015

4th Cycle 

Surveillance  

Audit  Visit 



Institutional 
Accomplishments



• Granted Autonomous Status by 
Commission on Higher Education 
(CHED)

• October 24, 2019, 75 out of 
1,963 or 3.82%

• Granted Institutional Quality 
Assurance through Monitoring and 
Evaluation Category A – Teaching 
(IQuAME A-t) Status by CHED, Aug 
2006



⁻ First HEI to be awarded IIP 
Bronze in 2013,  in the 
Philippines

6th Generation
- 1st HEI to be Awarded in this Level, 

in 2014



PMAP 
2014 People Program of the Year



Investors in People Awards 2018
Excellence in Corporate Social Responsibility

Leader of the Year 



International Management System

• Quality Management System  - ISO 9001:2015
• Covers academic and administrative services

• Manila, Makati & Cavite campuses

• Since 2009

• Environmental Management System – ISO 14001:2015

• Manila, Makati & Cavite campuses

• 1st HEI to be certified in this standard

• Since 2015



Microsoft Schools are focused on leading and learning
• how to transform education and integrate 

technology into their classrooms
• explore Microsoft solutions, programs or devices

LPU is one of five (5) schools in the  Philippines







Academic Achievements

Lyceum of the Philippines University



Manila Programs

• 8 Academic Units

• Programs

• Senior High School

• 13 Undergraduate programs  (1 NA)

• 8 Masters programs (2 NA)

• 4 Doctoral programs



College CENTERS OF EXCELLENCE
CBA Customs Administration

Business Administration

CITHM International Hospitality Management

International Travel & Tourism 
Management

Level 4 Institutional Accreditation



College Deputized ETEEAP provider

CAS
Foreign Service, Journalism, Legal Studies, 
Mass Communication

CBA Business Administration

COT
Information Technology, Computer 
Engineering

CITHM
International Hospitality Management, 
International Travel & Tourism Management



Program Accreditation Achievement 

% of HEIs with Accredited Programs = 29.99% (based on 
CHED data as of July 2019)

Level Undergraduate Program

Level 4 Science, Liberal Arts, Business 
Administration , Hospitality Management

Level 3 1st RA Information Technology, Computer 
Science, Computer Engineering, Nursing, 
Tourism Management

Level 3 Accountancy, Customs Administration



Microsoft Schools are focused on leading and learning
• how to transform education and integrate 

technology into their classrooms
• explore Microsoft solutions, programs or devices

LPU is one of five (5) schools in the  Philippines





Journey of COVID 19, 
ECQ/MECQ and LPU



April 9Mar 16



May 12



A "modified" lockdown will 
stay from May 16 until May 31 
in Metro Manila, neighboring 

Laguna province, and Cebu 
City in the Visayas, ……..







Societal Responsibilities 



1. Leadership (120 pts)
1.1  Senior Leadership  (70 pts)

1.2  Governance and Societal Responsibilities     
(50 pts)

a.  Governance System

b.  Legal and Ethical Behavior

c.  Societal Responsibilities



1.2 Governance and Societal Responsibilities 

1.2c. Areas of societal contributions might include your efforts to improve the 
environment (e.g., collaboration  to conserve the environment or natural 
resources); strengthen local community services, education, health, and 
emergency preparedness; and improve the practices of trade, business, or 
professional associations. 

1.2c. Some charitable organizations may contribute to society and support their 
key communities totally through mission-related activities. In such cases, it is 
appropriate to respond with any “extra efforts” through which you support these 
communities. 



Evaluation 
Process Examples

Approach Organization, Strategic Plans, Operations 
Plans, Activities and Tasks, Lead unit in LPU 
is Center for Outreach and Service Learning 
(COSeL) and Quality Circles (QCs)

Deployment Ingrained in all units and members, regular 
monitoring of output

Learning Continuous improvement cycle (PDCA), 
innovation, new skills and knowledge i.e. 
work in progress

Integration Support LPUs VMO



LPUs Action/Reaction



Implications on LPU community
• Private, non-sectarian educational institution 

offering SHS and Higher Education Programs

• GCQ 
• Less than 21 years old (students)
• 60 or more (faculty, NTP, Admin)

• Identification of Non-essential and essential units, 
WFH and 3 day workweek 

• No F2F class instruction

• Work suspended from March 14

• Work from Home, Remote Learning Activities



1.2c (1) Societal Well-being 
Areas Activities

environment ISO EMS
• Use of refillable containers placed in 

strategic locations within the campus

strengthen local 
community services

• Support for Barangays near LPU campus





1.2c (1) Societal Well-being 
Areas Activities

strengthen local 
community 
services

• Internal stakeholders
• Students 

• Local 
• checked on their status; 
• athletes were assisted in going home to province.
• Athletes who were not able to go were provided 

board and lodging in dormitories.
• Thanksgiving mass for COL Bar Passers 
• Refund for “unused portion of miscellaneous 

fees”
• International –

• conducted a survey to check status
• Assisted them re: visa and other requirements
• Coordinated food c/o barangay 



Marcelino Twins set aside their one month 
salary to share blessings in Olongapo City



personal philosophy and meditation 
exercise with the coaches.



Workchat, Workplace Monitoring 
(FB equivalent,formed groups)



Foreign Students and Monitoring Update



COL Bar Passers



1.2c (1) Societal Well-being 
Areas Activities

strengthen local 
community 
services

• Non- teaching personnel
• Agency staff – received salaries as follows

• 100% of salary for March;
• 80%  of salary for April; 
• 50% of salary for May + FA of 2,200 per employee

• Probationary – no renewal
• Voluntary donation from everyone

• Tulong Lycean for LP agency-hired employees - to 
help the agency staff and was able to raise  348+K 
/158 agency

• Employee who had a medical condition that needed 
an operation to  remove a cyst compressing the 
spine, raised 328+ K



1.2c (1) Societal Well-being 
Areas Activities

strengthen local 
community 
services

• Non- teaching personnel
• Regular employees

• Work from Home 
• March – full pay
• April & May – 3 days on duty, 2 days 

forced leave
• June – used VL/SL
• July – prorated 13th month; for those 

essential/WFH – 3 days on duty
• Attendance link, with weekly work 

accomplishment reports
• W&L Development Programs

• Physical, mental, and emotional program



WFH Attendance Link



Workplan Monitoring



W&LD Development programs –
LPU FB Workplace



Wellness for all



1.2c (1) Societal Well-being 
Areas Activities

education Flexible Learning Modality
• Developing LMS course modules using 

Blackboard Collaborate
• Frequent, regular communication

• Online meetings  -Blackboard 
Collaborate, Zoom,  Microsoft Teams, FB, 
etc

• SMS
• Management, faculty

• Professional development thru webinar, 
internal and/or external





1.2c (1) Societal Well-being 
Areas Activities

health Campus entry protocols
• Temperature scan
• Alcohol dispensers
• Face mask
• Frequent sanitation of often touched surfaces i.e. 

staircase bar, tables, counters, etc
Health Assessment Survey 

• Accomplish and submit 3 days before going to the 
campus

Work and Learning Development
• Physical, Mental, Emotional

Temporary Dorms 
• essential staff within the school
• Athletes that couldn’t travel yet, moved out of dorms 

and into school campus temporary dorms



1.2c (1) Societal Well-being 
Areas Activities

emergency 
preparedness 

ISO QMS
• Review the risks

improve the practices 
of professional 
associations. 

Webinars
• Speakers
• Participants



1.2.c (2) Community Support
Areas activities

Adopted community • communicating COVID -19 advisory (e.g. status of their 
localities, prevention of the spread of the virus, etc.) 
through phone calls/ text messages, messenger (March 
up to now)

• Coordinated the rice donation of Assisi Development 
Foundation, Inc. (ADFI) to 906 IP families in four 
provinces (May 16)
▪ Dingalan, Aurora: Dumagat 245 families
▪ General Nakar, Quezon: 242 Dumagat families
▪ Nagtipunan and Maddela, Quirino Province: 200 

Agta families
▪ Maguisguis, Botolan, Zambales: 217 Ayta families

▪ Zero Extreme Program for Indigenous persons 

(ZEP) that will ran until 2030



LPU and Assisi Foundation



1.2.c (2) Community Support
Areas activities

Adopted community • Coordinated Agta Aid (Switzerland) relief donation to 42
Agta families in Diago and Dipagiden, Palanan, Isabela 
(June 7)

• Coordinated LPU-FLA (Foreign Languages Association) 
rice donation to 38 Ayta families in Patal Anawo and 
Kayanga. Maguisguis, Zambales (July 8)

• Facilitated and turned –over to 157 LPU agency-hired 
employees PHP348,516.00 proceeds from Tulong Lycean
fundraising drive (April 27)





Results 



Evaluation 
Results Examples

Levels Extent of Activities being done

Trends More or less activities /people involved 
than last year

Comparison Activities that other similar organizations 
are doing

Integration Future performance

Document, document, document
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BE HOSPITABLE

Call to Action

COVID 19 Response Best/Better/Good 
or Work in Progress Practices 



…

Helpful

Optimistic

Systematic

Practical

Innovative 

Transformational

Align with VMO

Brave

Lenient

Evaluate/Monitor
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More fun in the 

Ph i l ip p in es      
Performing Excellently .          



at your service….

Tina Aquino
christina.aquino@lpu.edu.ph

mcg_aquino@yahoo.com

Lyceum of the Philippines University, Manila

TIBFI, Chairperson, http://www.tourismindustryboard.org
THE-ICE, Board Secretary, Director, http://www.the-ice.org
HRAP, Associate Board member, http://www.hrap.org.ph
APacCHRIE, Past President, http://www.apacchrie.org
COHREP, Immediate Past President, http://www.cohrep.net

mailto:christina.aquino@lpu.edu.ph
mailto:mcg_aquino@yahoo.com
http://www.tourismindustryboard.org/
http://www.the-ice.org/
http://www.hrap.org.ph/
http://www.apacchrie.org/
http://www.cohrep.net/

